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F R E E  G U I D E

5 Operations Quietly Killing
Your Business Right Now
And the AI workers that fix them — no new hire, no 6-month

software project.

Most businesses don't die from one big disaster. They bleed out slowly — an hour lost

here, a lead gone cold there, a customer who never heard back. The dangerous part

is that these leaks don't show up on your P&L. You just feel them: "We're busy all the

time and somehow not getting ahead."

Below are the five operations we see draining businesses like yours the most — what

each looks like, what it's costing you, and how a single AI agent (an AIgent) takes it off

your plate, 24/7, for a flat monthly fee. Read it as a checklist.

01 The lead you already paid for — going cold

LOOKS LIKE

A prospect calls, fills a form, or DMs you. Then it sits — hours, sometimes a full day. By the time someone

replies, they've gone with your competitor.

COSTING YOU

You paid to create that lead. A slow reply throws it away. The business that answers first usually wins — and

"first" rarely means "best."

THE FIX — LEAD-RESPONSE AIGENT

Replies to every inbound lead in seconds, any hour, qualifies it, and books the meeting. The leads you paid

for stop rotting.

02 The follow-up that stops after one try

LOOKS LIKE

You reach out once. No reply. You move on. That "no" was often a "not right now" — and you'll never know,

because nobody followed up.

COSTING YOU

Most deals don't close on the first touch. Quitting after one or two tries leaves a big chunk of your pipeline

on the table, every month.

THE FIX — FOLLOW-UP AIGENT

Runs a persistent, polite, multi-touch cadence across email and text, stops the moment someone replies,

and hands warm responses to you.



03 The swivel-chair tax (copy-paste admin)

LOOKS LIKE

The same information re-typed into your CRM, your invoicing tool, a spreadsheet, and an email — every day

— usually by your most expensive people.

COSTING YOU

Hours a week of $15-an-hour work done by people you pay far more, plus the errors that creep in between

your tools.

THE FIX — OPERATIONS AIGENT

Moves and reconciles data between your systems automatically, so nobody is a human copy-paste bridge.

Your team does the work only humans can.

04 The inbox that owns you

LOOKS LIKE

The same questions, over and over. Slow replies because everyone's slammed. Dead silence after 6pm. The

owner is the support department.

COSTING YOU

Frustrated customers churn quietly — they don't complain, they just leave. Response time becomes your

reputation, and you can't step away.

THE FIX — SUPPORT AIGENT

Answers the repetitive questions instantly, 24/7, in your voice, and escalates the genuinely tricky ones to a

human with full context attached.

05 Flying blind

LOOKS LIKE

Decisions made on gut and memory. You can't quickly answer "how are we actually doing this week?" The

numbers that matter live in the owner's head.

COSTING YOU

Problems get found late, when they're expensive. Good opportunities slip by. And the day the owner is out,

the business loses its memory.

THE FIX — INSIGHTS AIGENT

Pulls from the tools you already use and gives you a plain-language snapshot on demand — what's up,

what's down, what needs attention.



Score yourself
CHECK EVERY ONE THAT'S TRUE RIGHT NOW

0–1 tighter than most.   2–3 you're leaking.   4–5 all recoverable — an AIgent usually costs less than the

hours you're losing.

What an AIgent actually is
Not another app to learn. An AIgent is an AI worker that runs one of these

operations for you — set up, supervised, and improved by us — for a flat monthly

fee. No new hire, no six-month build. We run PECH Labs itself on the same AIgents

we deploy for clients: we don't sell what we don't run.

YOUR NEXT STEP

Pick the leak costing you the most, and we'll show you exactly how an

AIgent closes it. Free, no pitch deck, 15 minutes.

BOOK YOUR OPERATIONS TEARDOWN →

Prefer to dig in yourself first? The AIgent Playbook ($67) walks you through which AIgent to deploy first —

the same framework we use with paying clients.
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Leads sometimes wait hours for a first reply.

Follow-up is inconsistent, or stops after one or two tries.

Someone re-types the same data into more than one tool.

Repetitive questions eat real hours, and after-hours goes unanswered.

You can't get a straight "how are we doing" answer in under a minute.
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